TECHNI CAL HANDBOCOK FOR ENVI RONMENTAL HEALTH AND ENG NEERI NG
VOLUME | — ADM NI STRATI ON

PART 4 — TECHNI CAL RESOURCE GROUPS

CHAPTER 4-1 - HEALTH FACI LI TIES ADVI SORY COW TTEE
4-1.1 INTRODUCTION . . . . « v v v v v it o . (411
4-1.2  COW TTEE MEMBERSH P AND METHOD OF OPERATION . (4-1) 2

4-1. 1 | NTRODUCTI ON

This chapter of the Techni cal Handbook describes the Indian Health
Service (IHS) Health Facilities Advisory Commttee (HFAC). It
descri bes the purpose of the HFAC, nenbership requirenments, and the
process related to HFAC activities. The work of the HFAC i s unending
as it will be necessary to continuously review new technol ogi es and
requi rements, determne their applicability to IHS, and nmake
recommendations for standards relative to the planning, design,
construction, operation, and mai ntenance of health care facilities
and staff quarters. As this information is developed, it will be

i ssued to the appropriate part of the Technical Handbook for
Environnental Health and Engineering. The HFAC operates in a staff
capacity, and does not substitute for |ine managenment or in any way
exercise the prerogatives of the operating prograns.

A Background - The IHS Division of Facilities and Environnental
Engi neering (DFEE) is charged with inplenenting the planning,
desi gn, construction, operation, and mai ntenance prograns for
health care facilities and staff quarters serving Anerican
I ndi ans and Al aska Natives as authorized and funded by the
Congress. This requires coordination and conmuni cati on anong
many different disciplines to stay current with changes in
t echnol ogy, nedi cal equi pnent, nodel codes, and federal/state
and | ocal requirenents. Because of the unique nature of IHS
health care facilities (e.g., renote |ocations, cultura
sensitivity, etc.), the nodel codes and standard practices of
the regul ar government entity often do not adequately address
all issues. These are the types of matters brought before the
HFAC for eval uation and resol ution.

B. Pur pose - The HFAC is established for the purpose of
revi ewi ng, eval uating, devel oping, and issuing criteria
requirenments used in the planning, design, construction,
operation, and mai ntenance of IHS health care facilities and
staff quarters. The HFAC s major thrust is in devel oping
generic standards to provide continuity and consistency in IHS
health care facilities. The standards will mnimze the need
to "reinvent the wheel." Recommendations by the HFAC will be
docunent ed and based on past experience, sound judgnent,
deductive ri sk managenent, and suitability for standardization
in the IHS arena.
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2 COW TTEE MEMBERSH P AND METHOD OF OPERATI ON

Conposition of Commttee - The HFAC is conposed of nine nenbers
sel ected fromrepresentative prograns that deal with the

pl anni ng, design, construction, cooperation, and mai ntenance of
I HS health care facilities and staff quarters. Menbers are not
expected to represent their tribe, agency or program rather
they are sel ected because they are know edgeabl e professional s
who represent a cross section of the interests, concerns, and
responsibilities of IHS health care facilities and staff
quarters prograns.

The HFAC wi Il consist of the follow ng nine nenbers:

. Four |IHS representatives from the DFEE program (two
representatives from Headquarters East, one representative
fromES-Dall as and one representative fromES-Seattle);

. One | HS representative fromthe Area Ofice institutional
envi ronnment al heal th program

. Three at-large IHS Area Facilities Engineers, jointly
sel ected and voted by the HFAC nenbership; and

. One tribal representative from the tribal advi sory

commttee, either a nmenber of that commttee or as
recomrended by that conmttee.

When required (generally for extended period of absence of
nmenbers), the selected nenbers nay delegate their HFAC
responsibilities in witing to an alternate representative in

their office, division, branch, or section. HFAC nenbers, or
their del egat ed representatives, are expect ed to be
regi steredprofessional engineers, registered architects, or
regi stered sanitarians. This registration requirenment my be

wai ved with the concurrence of the Director, DFEE

Term of Appointnents - Menbership on the HFAC for the four
representatives from the environnmental health and engineering
program w || be appointed by the Director, DFEE. The |ength of
term for the three at-large Area Facilities Engineers and one
representative fromthe institutional environnmental health program
wll normally not exceed three years. However, the Director
DFEE, may approve an extension for up to one year when justified,
e.g., an individual is heavily engaged i n ongoi ng comm ttee tasks,
or a menber is elected to Chairperson or Vice-chairperson and
total service beyond three years is appropriate. Wen the term
of an at-large Area Facilities Engi neer menber has expired or that
person no | onger serves in an Area Facilities Engineer position,
repl acenent menbers are jointly sel ected and appoi nted by he HFAC
menber shi p. At-large nmenbers may serve up to two consecutive
t er ms.
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C. Chai rperson and Vi ce-Chairperson - At the initial HFAC neeting or
any subsequent neeting where a Chairperson and Vice-chairperson
has not been el ected, one representative fromthe environnental
health and engineering program wll serve as the Tenporary
Chai r per son. The first order of business wll be for the
nmenbership to el ect a Chairperson and Vi ce-chairperson. The term
of both the Chairperson and Vice-chairperson is three years. A
person may not serve nore than two consecutive terns in either one
of these positions. |[|f the Chairperson's or Vice-chairperson's
term exceeds an individual's termof nenbership on the HFAC, the
Director, DFEE, may approve an extension for up to one year.

If the Chairperson nmust vacate that position for any reason, the

remai nder of the termw ||l be served by the Vice-chairperson. |If
the position of Vice-chairperson becones vacant for any reason

the nmenbership will elect a new Vice-chairman to begin serving a
new term

D. Met hod of Operation - The HFAC shall develop its own interna
procedures relative to its nethod of conducting business. These
shall include, as a mninmm consideration of the foll ow ng:

(1) A neeting shall be held quarterly and may be conducted as
conference calls. \Wen possible, HFAC neetings should be
schedul ed in conjunction with workshops, conferences, etc.,
whi ch are attended by HFAC nenbers.

(2) In accord with the HFAC procedures, provision my be nade
for the Chairperson to appoint an executive secretary.

(3) A proposed agenda for each neeting will be devel oped and
made available to the nenbers prior to the neeting.

(4) Mnutes of each HFAC neeting will be drafted, distributed,
and approved by the HFAC nenbershi p.

(5) A quorumconsists of at |east 50 percent of the HFAC voting
nmenbership. A person attending as sit-in representative of
anot her nenber shall not be counted in determning the
guorum requi renent and cannot vote.

(6) \Where voting is required or appropriate, e.g., election of
t he Chairperson, action will be determined by the sinple
majority of the HFAC voting nenbership.

(7) The HFAC may elect to establish standing or ad hoc
subconmi ttees, said nenbership of which may i nclude non- HFAC
menbers provided that the chairperson of that subcommittee
is a voting nenber of the HFAC.

(8 The HFAC will adopt and follow an established procedure to
devel op, review, and issue standards or guidelines. This
i ncludes the follow ng itens:
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. The HFAC will establish specific priority areas
where standard guidelines are needed. Witten
suggestions and concerns for topics to be
considered by the HFAC are encouraged from any
personnel involved in the planning, design,
construction, operation, and naintenance of
health care facilities. Specific assignments may
be nade by the Chairperson and perfornmed by
i ndi vidual nenbers or subconmmittees for |ater
presentation and approval by the HFAC.

. The HFAC nenber assigned to specific tasks should
prepare a conpl eted draft guideline which will be
distributed to the HFAC nenbers and revi ewed for
editorial comments. The comments will be mailed
to the preparer by the individual nmenbers. Then,
the preparer will revise or correct the conpl eted
draft guideline and distribute to the HFAC
nmenbers. The preparer will present the corrected
draft guideline for discussion at the neeting.

. After the discussion, the HFAC nenbership could
accept or reject the corrected draft. If the
draft is acceptable, the chairperson will ask for
a notion to adopt or follow the draft. |If the

draft is rejected, due to inconplete wite-ups,
or it needs additional information, etc., the

chairperson will ask for resubm ssion at a |ater
dat e.
. The Chairperson is responsible for assuring that

appropri ate personnel have an opportunity to
review and comment on the proposed guidelines,
and that the nenbership has considered these
coments, before they are approved by the HFAC.

. The executive secretary will record the approved
notion, prepare a decision notice outlining the
HFAC position and actions taken; issue, decision,
ref erence, and date when the guideline was voted
by the HFAC nenbership. The decision notice may
include a draft technical handbook chapter
prepared by HFAC nenbers or subconmittee or
others. The decision notice may also include a
publ i shed guideline or standards used by the
Federal governnent or private sector.

. The Chairperson will review and sign the deci sion
notice, and the executive secretary wll nmai
this notice to the HFAC nenbership and Area
offices together wth the draft technical
handbook chapter subject to editorial revision.
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The signed decision notice will be filed in the
HFAC chapter of the Technical Handbook for
Envi ronnmental Health and Engi neering, and the
draft t echni cal handbook chapter will be
appropriately formatted and issued in the
appropriate part of the Techni cal Handbook.

The draft technical handbook chapter wll be
reviewed for editorial coments by the HFAC
menbership. These comments will be forwarded to
t he HFAC nenber or subconmttee or others who
prepared who guideline. The draft technical
handbook chapter as corrected will be nmailed to
t he executive secretary.

The DFEE program staff edits the draft technical
handbook chapter and prepares the final chapter.
After the final edit, this staff will prepare and
submt a transmttal notice to the Director of
t he DFEE program for approval.

Wen the final chapter is approved by the
Di rector of the DFEE program the draft technical
chapter wll be replaced with the approved
chapter as part of the Technical Handbook for
Envi ronnmental Health and Engi neeri ng.
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